Building workforces for the future.

STRATEGIC BUSINES S ADVICE
CHANGE & TRANSFORMATION
WORKFORCE DEVELOPMENT
SMALL TO MEDIUM BUSINES S SUPPORT

Future proofing organisations.
Since 2013, Quintessential Consulting Pty Ltd has been in the business
of building resilient organisations and future-proofing their workforce to the
increasing demands on skills accompanies by the uncertainty of the challenges
that we face.
We possess a strong Defence background and are subject matter experts in our
respective domains.
Leveraging our background in Defence, and in conjunction with our expertise
across a range of domains, we bring a diverse range of contemporary thinking and
a new approach for the future.
Our diversity is our strength. When you can see things differently, new behaviours
and practices can be created , and these will open up new and novel possibilities.
Our ability to accomplish this will enable you to attain a competitive advantage
and stay ahead of the game.
We build your capability to address your future challenges and implement your
strategy to make it real.

We build your capability, enabling you to address
your future challenges through new thinking and
new behaviours.

About Patrick Albina.

SERVI CES
ST RAT EG I C BUS I NES S ADVI C E
CHANG E & T RANS FO RMATI O N
WO RKFO RCE D EVELO P M EN T
S MALL TO M ED IU M BUS I N ES S
SU P PO RT

OUTC OM ES
E M POWERED P EO P LE
M O RE SUSTAI NABLE BUS I N ES S ES
I M P ROVED C OST EFFI CIEN C I ES
T H E ABI L IT Y TO MAKE
BET T ER D ECI S I O NS

“I work with you to reveal new approaches and identify opportunities
that could otherwise not be discovered.”
With more than 25 years of experience, Patrick Albina established
Quintessential Consulting Pty Ltd specifically to help decision makers and
key stakeholders navigate today’s complex world. Patrick completed his
Aeronautical Engineering degree at Sydney University.
He and his team of highly qualified consultants work together with teams
and individuals so that they become more agile and more adaptable to the
changing environment.
Patrick has a unique skill set, covering Defence, Industry, Project Management,
Engineering and Executive Coaching, layered with the latest thinking in
contemporary workforce practices including Systems Thinking
and Human-Centred Design.
“I believe that if we can see things differently, we can behave differently,
becoming more informed and open to new possibilities. This way of thinking
creates stronger workforces, more resilient organisations, and levels of
agility to take us confidently into the future.”

At Quintessential, we believe that knowing
HOW to think will empower you far beyond
knowing WHAT to think.
Patrick has completed his Aeronautical Engineering degree at Sydney
University. He has since gone on to further studies including a Masters Degree
in Research (Aerospace) at UNSW; a Graduate Diploma in Test & Evaluation
and Systems Engineering from the UniSA; and an Executive MBA in Complex
Project Management & Leadership from QUT, where he remains a sessional
academic and Industry partner.
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The ability to plan for the future is more
challenging than ever.
As leaders and decision makers, we are less
able to rely on the past to inform our thinking,
as the road ahead is unknown.

Defence
Industry
Experts.

This requires us to think differently, to look
beyond traditional perspectives, to forge and
create new pathways forward.
Patrick and his Quintessential Consulting team leverage their blend of technical
knowledge, people and organisational systems, working in strategic capacity to
build future workforces and create strategic change, resulting in a modernisation
of the Australian Defence Forces.
Patrick and his team are autonomous and independent consultants,
working with executives and their teams to deliver and implement
strategic programs and initiatives.
The Quintessential team works in the strategic space, and takes a range of
complexities and dependencies into account, leveraging diversity of thought
as a strength, resulting in the creation of high performance teams.
This process means that our clients have the ability to focus on their ‘business as
usual’ activities, while we take care of the longer term strategies. Consequently,
they rely on us to implement robust methodologies in sustainable change,
governance and transformations for the future.

D E F E NC E CASG Quintessential was engaged by Defence to redesign an

existing organisation as its current structure was ill-equipped to deal with the
future requirements. We worked closely with the Executive Leadership Team to
understand the requirements, designed a bespoke approach that was best fit for
the organisation, then rolled-out a people-centric plan of action that enabled the
workforce to take ownership of the process.

Case
Studies

INDU STRY When creating a new product for a client that you’ve never worked
with before, an innovative mindset and new ways of working are necessary.
Quintessential was engaged by the leading Aerospace organisation to help them
create a workforce culture that could adapt to the new challenges ahead of them,
adopt agile practices and apply action learning principles. The result…a project
delivered ahead of time, within budget and a swag of innovation awards.

SME Many small to medium businesses aspire to work with Defence, however
they often feel confused and overwhelmed when attempting to navigate the unique
and complex environment. Quintessential was engaged by a regional manufacturing
SME to help them enter the Defence sector. We leveraged our Defence networks,
experience and expertise to define the most appropriate entry strategies, and
within 3 months, the SME was entering into business conversations with the
Government and Industry Primes.
N O N- DE F E NC E Quintessential was engaged by not-for-profit organisation
to design and deliver a leadership and coaching program in order to upskill the
workforce and create more robust management systems. We accomplished this
through the rollout of a series of workshop combined with targeted workplace
projects that helped to establish better governance practices and strategic
management oversight to aid in future planning and self-reliance.
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Patrick Albina is a highly motivated, intelligent professional
with keen skills of insight and perspective that are required to
be effective in managing organisational complexity. He has
the capacity to embrace the technical aspects as well as the
people and relational issues which makes him excellent in his
influencing and sense making skills to understand and make
long term effective change in organisations.

TIM

I have known Pat for approximately 15 years, initially meeting
when working at Boeing, then moving to Eurocopter and
staying in contact ever since. I have found Pat to be one of
those rare individuals who uses a personal touch to achieve
technical outcomes. Pat’s strengths lay in his broad
technical background and experience, coupled with genuine
empathy and ability to develop high-performing teams.

ANDREW

Our clients include:
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Contact Patrick Albina FOUNDER & DIRECTOR
Quintessential Consulting Pty Ltd
Mobile +61 412 182 581

THOUGHT LEADER & AUTHOR,
WINNERS AT WORK

HEAD OF CUSTOMER SUPPORT ASIA PACIFIC, AIRBUS

